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Abstract

This presentation deals with certain proven techniques that could help address some of the more important
problems faced by those who manage or direct technology transfer projects. It includes an overview of
technology transfer and some important existing models of technology transfer. A life cycle approach for
planning and implementing a Technology Transfer Project is presented; and addressing many of the common
problems that are faced by transferees of technology. The presentation also concludes with the initiative that
our CRCN Technology Transfer is currently developing based on the on-going sub-projects to help
technology transfer capacity building at Texas Southern University.




